
Garden Park Village Association 

Budget & Finance Committee 

Meeting Minutes of 1/10/2021 

Attendees:  Cindy Spillane (via zoom), Laurie Scott (via zoom), Byron Smith, Cheryl Linn, Craig Harris, Teresa Onken, Ron 
Onken, Bob Williams 

Old Business: 

 In the previous review of the October preliminary financials, it was noted that there was $8,433.33 that was 
incorrectly charged to SFH Landscape Maintenance.  Laurie was to correct that charge to Landscape Extras.  It 
has not yet been done so should be corrected in the November financials. 

November Preliminary Financials 

It should be noted that in addition to reviewing the November preliminary financial results, there was 
also an extensive review of the reports generated by the new CCMC accounting system. 

 Balance Sheet 
o There is no usable Consolidated Operating Balance Sheet.  The “new system” generated a balance sheet that 

included the Reserves so it resulted in a report that was essentially unusable and unacceptable.  Cindy 
committed to have modifications made by 1/14/22. 

o It is unclear why there are separate balance sheets for Clubhouse, SFH and Townhomes.  They serve no useful 
purpose.  More unhelpful information is not usually desirable. 

o In populating the new system, Townhomes was coded as “1”, Clubhouse as “2” and SFH as “3”.  This resulted in 
a report that showed most of the balance sheet items under Townhomes rather that the traditional Clubhouse.  
This will be corrected as a part of the modifications to be made by 1/14. 

o In the “Equity” section there is a new line item titled “Balance Between Funds”.  No succinct explanation was 
available for what this is for but it seems obvious that it should not be a part of the “Operations” balance sheet.  
CCMC to explore. 

o The “01 Townhomes” balance sheet shows a 10/2021 balance of $62,594.80  as “Cash – RSV TWNHM MM 
PWB”.  It was unclear to everyone just what this is for but it was clearly not on the balance sheet previously 
reviewed and approved for the end of October.  CCMC to explore. 

o The “01 Townhomes” balance sheet shows a 10/2021 balance of $6,993.81 as “Due to Other Departments” 
which was not on the previously issued 10/21 balance sheet.  CCMC to explore. 

 Clubhouse Income Statement 
o Noted that Utilities seem artificially low for November.  Shows only the $25 for Sewer.  Laurie to check to see if 

accruals need to be made. 
 Single Family Homes Income Statement 
o Only item noted was that the $8,433 correction for October had not been made, as explained above under Old 

Business. 
 Townhome Income Statement 
o Only item noted was that Utilities seemed too low with only $12 in electricity charges.  Laurie to check for 

accruals that may be needed. 
 Townhome Income Statement 

In the General Ledge detail report there is an amount of $9,890 for the “04 – Townhomes Reserve” with an 
explanation of “Stucco Repair Hot Tub”.  If this is in fact for hot tub repairs it should not impact Townhome 
Reserves in any way.  Further, the “05 – Clubhouse Reserve Income Statement” shows a November charge of 
$7,390 for Stucco Walls and the “04 – Townhomes Reserve Income Statement” shows a November charge of 
$2,500 for Stucco Walls.  Those two amounts equal $9,890.  CCMC to investigate and make corrections as may 
be required. 
 
 


